COUNCIL WORKSHOP MEETING

February 26, 2019
Mayor Miller called the meeting to order.

Present were:  Mayor Miller; Councilmembers:  Jason Land, Scott Hurst, Scott Fogle, Don Dohrman, and Karen Grudich.  Also present were:  Manager Kline, Ben Herron, and Clerk Cantrell.  Absent:  Copp.
UNSOLICITED MATERIAL
Mayor Miller stated he believes Council needs to move forward with some kind of legislation regarding unsolicited materials, such as newspapers, being thrown down in the streets.  Manager Kline stated he would bring an Ordinance to the March12, 2019, Council Meeting for Council’s review.
ANIMAL LIMITS
Jason Land asked how you come up with the number of animals any one house can have.  He asked how this legislation would benefit West Milton more than what the Municipality already has. After discussion, Manager Kline suggested this item of business be tabled for now and keep it in mind should it be needed in the future.  Mr. Land stated he feels the legislation would penalize responsible pet owners.
MASSAGE SERVICE ESTABLISHMENTS
Jason Land stated in Ohio there are two types of massage establishments.  One would be a massage therapist and the other would be someone who does relaxation massage.  Mr. Land stated it seemed to him that Council would be singling out one profession.  Mayor Miller stated Council would just be closing a loop hole but not going beyond what the Ohio law states regarding massage establishments.  He stated Council would close the loophole to keep human trafficking from coming into West Milton.   Mayor Miller stated the proposed legislation came from the lady in Miami County that deals with human trafficking.  Don Dohrman stated it is usually the Health Department that comes in to check on these establishments.  After discussion, Mayor Miller suggested Council ask the lady that deals with human trafficking in Miami Council to attend the March 26, 2019, Council Workshop to speak with Council.  Mr. Dohrman stated he would like to know what is on the County’s books regarding massage establishments.
JAWS OF LIFE
Manager Kline stated twenty-two thousand ($22,000.00) dollars was budgeted for a set of Jaws of Life.  He stated there is only one distributor in Ohio and the cost would be twenty-two thousand seven hundred ($22,700.00) dollars.  Manager Kline stated he would have legislation prepared for the March 12, 2019, Council Meeting to purchase the Jaws of Life.
TAP FEES FOR STILLWATER CROSSINGS
Manager Kline gave each Councilmember a sheet showing the suggested amounts to be charged for tap fees for the Stillwater Crossings development as well as for future developments.  He stated he would bring this item of business back to a future meeting for discussion.  
LUDLOW FALLS CHARGES
Manager Kline stated the sewer extension to Ludlow Falls is being engineered.  He stated in the next few weeks the engineering drawings will be submitted to the Ohio EPA for their review.  Manager Kline stated after EPA reviews and approves the engineering drawings then Choice One would put the project out for bid. He stated Ludlow Falls’ Council is allowing West Milton to increase fees for services that West Milton provides to Ludlow Falls.  Manager Kline stated Ludlow Falls pays 130% for their water.  He suggested their water rates be reduced to what West Milton pays for water because the residents will not be paying sewer rates.  Manager Kline stated he would be bringing legislation to Council for Council’s approval to lower the water rates for Ludlow Falls.  It was the consensus of Council to lower the water rates for Ludlow Falls.  
FUTURE MANAGEMENT/OWNERSHIP
Manager Kline stated the Municipality has a small staff that is talented and saves the Municipality a ton in money.  He stated he was asked to work on finding a way to lower the water rates for West Milton.  Manager Kline stated after a lot of communication with many people he has found it would cost too much for West Milton to have its own water plant.  He stated Troy is now saying it is feasible for them to take over West Milton’s Water Plant.  Manager Kline stated Troy would put in one hundred eighty-five thousand ($185,000.00) dollars’ worth of new lines.  He stated West Milton’s water rates would not be lowered.  Manager Kline asked Council to think about West Milton negotiating with Troy to see what it would look like for Troy to take over West Milton’s Water Plant.  He stated there are a lot of details that would have to be worked out.  Manager Kline stated his goal would be for West Milton’s rates to be taken to the same rates as Troy’s customers.
WATER PRESSURE PUMP STATION WORK

Manager Kline stated the water pressure pump station needs to have its own 12” dedicated line.  He stated the cost would be approximately one million ($1,000,000.00) dollars.  Manager Kline stated an application has been submitted to the OPWC for a grant and a low interest rate loan.  He stated it will take about a year to get this.  Manager Kline stated in the meantime Mr. Herron and his crew is working to see if there is anything that could be done to make this project less expensive.  He stated a short term solution needs to be found until the Municipality can get the water pump station work done.
WASTEWATER TREATMENT PLANT LOWER DRIVE
Manager Kline showed a slide presentation showing the Municipal crew replacing the Wastewater Treatment Plant’s lower road that is used for sludge removal.  He stated Ben Herron and his crew did most of the work at a cost of sixteen thousand ($16,000.00) dollars that would have cost about fifty thousand ($50,000.00) dollars if the Municipality would have had to hire out the job.   

PAVING BIDS
Manager Kline stated the bid opening for paving will be next week.  He gave information as to the streets that would be paved within the Stillwater Plat.  Manager Kline stated if the bids come in within the budgeted amount he would bring legislation for the March 12, 2019, Council Meeting.
COMMUNITY IMPROVEMENT CORPORATION
Manager Kline stated Matt Gingrich has agreed to serve on the Community Improvement Corporation.  He stated Council will need to vote on this at the March 12, 2019, Council Meeting.
ROCKTHE HILL CONCERT UPDATE
Manager Kline stated there will be a Rock The Hill Concert in the Municipal Park on Saturday, August 17, 2019, from 4:00 p.m. until 9:00 p.m.  He stated there will be four (4) bands that will be playing at different times.  Manager Kline stated a Facebook page will be established, as well as Instagram to provide information regarding the concert.  He stated there will be giveaway baskets, a kids’ zone, a beer and wine garden, pizza, popcorn, and other food.  Manager Kline stated they are looking for corporate sponsors.  He stated two thousand five hundred ($2,500.00) has been raised so far. 
WEST MILTON BUSINESS ORGANIZATION NEXT MEETING
Manager Kline stated the next West Milton Business Organization Meeting will be held on Tuesday, March 5, 2019, at 6:30 p.m. at the Municipal Building.
WMUT REMINDER
Manager Kline stated the next WMUT Meeting will be held on Thursday, February 28, 2019, at 6:00 p.m. at the Municipal Building.  He gave each Councilmember a copy of the proposed WMUT Agenda for their review.  
Manager Kline gave an update regarding the financing for the Randall House that will be located in the Stillwater Crossings development. 

Manager Kline stated the Police Department will be hosting a City Hall Open House on Monday, May 20, 2019, from 6:00 p.m. to 8:00 p.m.

Manager Kline stated some of the Hometown Hero Banners are now five years old and are becoming faded and worn.  He stated at some point soon the Municipality will have to retire some of the older banners.  Manager Kline stated the Municipality can no longer put brackets on poles and the brackets are no longer available.  He stated there are people who want to purchase banners.  Scott Fogle suggested maybe the High School would display the banners by putting them on the fences during football season.
Mr. Grafflin stated the Milton Union Foundation would be holding a Spring Sling on March 16, 2019.

Manager Kline stated the West Milton Rotary Club is sponsoring a patriotic community service program called “Avenue of Flags.”  He stated this is a fundraiser that will help support the many activities Rotary provides with all funds going back into the community.  The Avenue of Flags Program is a subscription to celebrate National Holidays with streets lined with American Flags.  The West Milton Rotary Club will place a 3x5 American Flag on a 10-foot pole in your yard or place of business for the five National Holidays:  Memorial Day, Flag Day, 4th of July, Labor Day, and Veteran’s Day.  They will deliver the flag for display, retrieve, and store it safely until the next holiday.  Manager Kline gave each Councilmember a copy of the signup sheet for the Avenue of Flags Program for their review.  
COUNCIL LEGISLATION/ACTION NEXT MEETING
Manager Kline stated the following legislation would be on the Agenda for the March 12, 2019, Council Meeting:

Resolution for Fire Rescue
Resolution for Street Paving

MILTON UNION SENIOR HONORS GOVERNMENT DISCUSSION
Mr. Grafflin’s Senior Honors Government class was present and stated they would like to ask Council to look into the following items:
· Park Maintenance – it was stated maybe High School Volunteers could work on this.  It was also suggested to put up No Littering signs in the park.

· More Events in the Park – food trucks, concerts, tournaments.
· The Light at St. Rt. 48 and St. Rt. 571 is really slow.  Could sensors be done during the night and somehow change timing.  Mr. Herron explained how the loop for the light works.

· More access to the Park Restrooms.

· Old High School lot – maybe put in a splash pad or a dog park.

· Beautify the Downtown – painting buildings and new flowers.

· Christmas Carols during Christmas and new Christmas decorations.

Mayor Miller stated Council and the Municipal staff takes the students suggestions seriously.
COMMENTS FROM CITIZENS 
There were no comments from citizens at this time.
COMMENTS FROM COUNCIL
Scott Fogle asked what happened with the proposal to do an Ohio Checkbook thing online with the State.  Manager Kline stated there was one follow up meeting and the lady that wanted to do it is not working in that department any longer and he has not heard from them.  
Scott Fogle asked about the stickers Waste Management stated they would provide for the trash containers.  Manager Kline stated Waste Management would be providing those in the Spring.
ADJOURNMENT

Scott Hurst made a motion, seconded by Jason Land to adjourn the meeting.  After a voice vote, the motion passed unanimously.  Abstain:  None.  Absent: Copp.  The meeting adjourned at 9:08 p.m.
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