COUNCIL WORKSHOP MEETING

March 27, 2018
Mayor Miller called the meeting to order.

Present were:  Mayor Miller; Councilmembers:  Jason Land, Sarah Copp, Scott Hurst, Scott Fogle, Don Dohrman, and Karen Grudich (came into the meeting at 7:42 p.m.).  Also present were:  Manager Kline, Ben Herron, and Clerk Cantrell.  Absent:  None.
FIRE TRUCK DISCUSSION
Fire Chief Denny Frantz and Keith of the West Milton Fire Department and Fire Company gave information to Council as to how much it would cost to purchase a new fire truck verses refurbishing the current one owned by the Municipality.  They also gave information as to what it would cost to purchase a new ladder truck verses purchasing a used one.  Chief Frantz and Keith gave Councilmembers copies of two used ladder trucks that are currently available.  They gave information on a 2007 Pierce 100’ Dash and a 2009 Pierce 105’ Aerial Fire Apparatus.  The gentleman gave information as to whether they were steel or aluminum ladder trucks and pointed out what they considered to be a plus for each vehicle.  Chief Frantz and Keith stated the 2009 Pierce 105’ Aerial Fire Apparatus was the most favorable; but should that one not work out they would be okay with the 2007 Pierce 100’ Dash.  A lengthy, lengthy discussion took place regarding whether to purchase a regular fire truck or a ladder truck, whether to refurbish the current fire truck, and whether to purchase one of the two available ladder trucks.  
Karen Grudich came in at 7:42 p.m.

Don Dohrman asked how much is in the Fire Truck Fund.  Manager Kline stated three hundred forty-eight thousand ($348,000) dollars.  It was discussed looking for grants and ways to do the financing.  Mayor Miller stated he did not want to be put in a position to where the Municipality would have to raise rates in order to provide service.  
Scott Hurst asked to see what the specs look like through the State Purchasing Program.  Manager Kline stated he would work on this.

Ben Herron stated he does not trust the current ladder truck.  It was the consensus of Council to try and purchase the 2009 Pierce 105’ Aerial Fire Apparatus.  Keith will be working on this next week.  

Mayor Miller asked the Fire Department to put together a twenty (20) year plan for items they will need.

EXTERIOR MAINTENANCE DISCUSSION
Manager Kline stated a few home owners in West Milton have been sent letters regarding the need to do exterior maintenance to their home.  He stated when he drove up and down Main and Miami Streets in West Milton he noticed several of the houses need to be power washed.  He suggested Council mention it on camera to see if the owners of these homes will take the initiative to power wash their homes without having to receive a letter from the Municipality.

Sarah Copp asked Manager Kline to check into the home on Main Street that has junk on their front porch.

Scott Hurst asked about trees in the right-of-way.  Manager Kline stated if a tree is in the right-of-way the Municipality has the right to take it down.  He also stated if it is on private property but is a risk to the public the Municipality can also take those down.

Sarah Copp stated she thinks the Municipality needs to start up the program for replacing, repairing, and installing new sidewalks again.  Manager Kline stated a home owner has to keep their sidewalk in good repair.  He stated he would like to create a sidewalk fund once the Stillwater Crossings Development is completed. 
SCHOOL RESOURCE OFFICER
Manager Kline stated the Municipality has asked over the years to be more active with the Milton-Union Schools.  He stated Milton-Union Schools have asked for the Municipality to give them a quote to have the Municipality provide a School Resource Officer.  Manager Kline stated he and Chief Busse have been talking about this project.  He stated Officer Jason Stevens would like to work as the School Resource Officer.  Manager Kline proposed quoting Milton-Union Schools the cost of having a School Resource Officer for nine (9) months out of the year including an additional twenty (20%) to cover benefits.  He stated he needs to give the quote to Milton-Union Schools by Friday, March 30, 2018.  Manager Kline stated he would e-mail the information to Councilmembers for their review before submitting it to the schools.
ANNEXATION AGREEMENTS
Manager Kline stated only half of St. Rt. 571 where the Stillwater Crossings Development Phase I is going in is in West Milton’s jurisdiction.  He stated the other half is in the Ohio Department of Transportation’s (ODOT) jurisdiction.  Manager Kline stated if all of St. Rt. 571 is in the village limits the cost to do the project is less.  He stated as much as one hundred to two hundred thousand ($100,000 - $200,000) dollars could be saved.  Manager Kline explained the process to annex this property into the Municipality.  He proposed, since the township does not have a lot of money, giving the township the revenue they would have gotten from the property as follows:  1-5 years – 100%; 6-10 years – 40%; 11-12 years – 20%.  It is the consensus of Council to have Manager Kline go to Union Township with this proposal.
STILLWATER CROSSINGS FINAL PLAN – PHASE ONE
Manager Kline stated there are four (4) pages of drawings that need to be approved in order to go out for bonds.
LUDLOW FALLS SEWER ENGINEERING
Manager Kline stated the Army Corps Engineer gave him the approval to sign the agreement regarding the Ludlow Falls Sewer Extension.  He stated it is a 75%/25% grant that will reimburse the Municipality for engineering costs.  Manager Kline stated the contract with Choice One Engineering for engineering plans will cost two hundred thirty-nine thousand ($239,000) dollars.  He stated this project has been put in the budget. 

COUNCIL LEGISLATION/ACTION NEXT MEETING
Manager Kline stated the following legislation would be on the Agenda for the April 10, 2018, Council Meeting:


Resolution for Engineering Ludlow Falls


Resolution for Stillwater Crossings Phase One
COMMENTS FROM COUNCIL 
Manager Kline stated the Shell Gas Station has transferred from one person to another.  He stated the new owner has to have his name on the liquor license.  Manager Kline stated Chief Busse has run the appropriate background check and did not find anything.  
Manager Kline stated Diana Thompson will be speaking on Friday, April 6, 2018, at Fort Piqua from 8:00 a.m. to 12:00 noon on Ohio Tourism.

Scott Fogle stated Chuck Bashird a 1990 Milton-Union High School graduate wants to have his Rocket Dogs Band play for the Fourth of July Festival.  He stated maybe they could be scheduled on the night of the Fourth of July and be located in the parking lot at the Brick House.  Mr. Fogle stated the cost would be three hundred ($300) dollars and they would be playing 70s and 80s music.

Karen Grudich asked if Mr. Bodiker got resolution regarding the water and sidewalk problems he was having.  Manager Kline stated it was a neighbor that put the water from his sump pump into the street.  He stated it will be fixed to go into the storm sewer.
COMMENTS FROM CITIZENS

There were no comments from citizens at this time.
ADJOURNMENT

Scott Fogle made a motion, seconded by Scott Hurst to adjourn the meeting.  After a roll call vote, the motion passed unanimously.  Abstain:  None.  Absent:  None.  The meeting adjourned at 10:03 p.m.  
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